lllinois State Association of Health Underwriters’
Strategic Plan Document (March, 2009)

Our concerns

At the end of the first decade of the 21% century, the principal concerns that we
have about our state’s and nation’s healthcare financing system are the following:

1. With a continuing government expansion of public programs we are very
concerned about the crowd out of private health insurance options.

2. We are also concerned about the impact of both federal and state mandates
on the costs of health insurance.

3. A general lack of awareness on the part of policy makers and legislators as
to all that health insurance agents do for their clients — both individual
consumers and employers that sponsor group insurance plans.

4. A general lack of understanding among consumers around the costs of
healthcare.

Healthcare reform

We are in favor of healthcare reform initiatives that in the real world increase
access, affordability, and quality, but more often than not one or more of these
aspects are not sufficiently addressed in policy and legislative proposals. Therefore
we aim to inform the policy and political processes in lllinois concerning the same.

Purpose

The principal purpose of the lllinois State Association of Health Underwriters is to
support and promote the role of the agent as an integral part of the distribution of
health insurance and financial security products and services.

We are in the business of educating brokers and the community about both health
insurance and healthcare, and advocating for private market solutions and offerings
for consumers.

Fundamental values and beliefs
We believe:

* Private markets are the best way to finance healthcare (outside of Medicare and
Medicaid).

* Private / public partnerships are appropriate in some circumstances, and as
thought leaders we certainly want to be at the table to discuss them.

* Agents are critical to the process and must be supported, educated, and
advocated for.



We assume:

* Health Insurance can often be complicated and difficult for the general public to
grasp.

* Agents and representatives of insurers and related service firms will find value
in an organization like ours where they can come together and collaborate on
strengthening their industry and professions.

Our Mission Statement

The lllinois State Association of Health Underwriters follows the Mission of
NAHU.... but brings a more local focus:

ISAHU will improve its members' ability to meet the health, financial and retirement
security needs of all lllinois residents through education, advocacy and professional
development.
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Short and Long Term Program Priorities

Short-Term Program Priorities

Long-Term Program Priorities

Annually publish to the Strategic Plan

Publish State Calendar that includes new meeting
formats.

Begin planning for next two main events... leadership
training and awards dinner

Begin monthly e-Newsletter

Promotion of a Statewide Speakers Bureau at
ISAHU.com

Plan for next year’s board & budget

Increase HUPAC contributions
Increase Membership

Increase Media Touches
Branding/Image of State Chapter



